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INTERCERT

EGYPT

INTERCERT EGYPT

IMPARTIALLY COMMITTEE
Ensure impartiality of CB

L

GM
Overall management, liaison with
Impartiality Committee, financial
oversight, strategic direction

!
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APPEALS PANEL

v

v

HR Manager
(employment of
competent personals).

Quality Manager

IA & MRM,
Documentation,
Appeal& Complaints)

v

v

CERTIFICATION MANAGER/Asst. CM

(Managing certification process, Review of reports &

Certification decision making)

v

Marketing Manager
(Gaining new customers —
deliver application to technical
team - increase income of the
company)

Finance
Manager
(Finance Reviews
— Taxes — invoice)

CIFICATION
COMETMITTEE
(Certification Decision)

(GM, , Certification decision
maker)

General Manager Sign:

A

Freelancer/

permanent
AUDITORS/EXPERTS

v

A
v

TECHNICAL COORDINATOR To review the Completeness
of files, perform application review, audit program
and deliver audit plan to auditors

OFFICE COORDINATOR Certification arrangements with
Sales team, archiving certification documents posting
certificates on Intercert website
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